TEDDY ROOSEVELT AND THE 1902 COAL STRIKE
“Unless you end this strike the workers in the North will begin tearing down buildings for fuel.  They will not stand being frozen to death” Gov Winthrop Crane MA 
“With the Coal Strike, Theodore Roosevelt had grasped the historical moment that signaled the clear emergence of the rampant consolidation of corporate wealth that had developed in the wake of the industrial revolution. “   Historian Doris Kearns Goodwin 
THE NEW PRESIDENT
· TR is VP from fame Spanish American War 1898 –9/14/1901 assassination William McKinley
· TR is youngest President in history (he is 42) – JFK youngest elected at age 43.
· Stock market concern about TR could crash – TR keeps the cabinet intact –contact Mark Hanna
· TR privately committed more to Progressive policies for Trusts than McKinley’s conservatism. 
· TR new policy called ‘The Square Deal” would be tested in the 1902 Coal Strike
THE COAL WARS – Capital vs Labor
· 1897 strike by bituminous (soft coal) miners in Midwest encouraged United Mine Workers
· 1899 strike by Anthracite (hard coal) miners showed surprising Union strength but failed.
· 1900 strike the owners now formed an Oligopoly were better prepared & refused to negotiate.
· 1902 Fall cold weather coming panic for 6-month-old strike by United Mine Workers vs King Coal
· Anthracite Coal (hard coal) in Pennsylvania, Northeast depends on winter fuel, factories, schools,
· Winter coal famine could result in riots and civil disturbance.
· No president had ever intervened in labor dispute – troops would be used if riots.
· May 1902 147,000 miners’ strike led by United Mine Workers union.
· Samuel Gompers American Federation of Labor (AFL) said strike was most important in labor 
· 1890’s coal carrying Railroads (Reading, Erie) owned by JP Morgan bought coal fields
· United Mine Workers under John Mitchell suffer low wages and 10-hour day.
· Working conditions are dangerous, need safety to protect miners.
· Union also wants recognition to represent miners – owners are violently opposed to this
· Led by Owner George Baer flatly rejected Union demands causing strike starting 5/12/1902.
Eighteen Lessons from TR’s Life on Crisis Management Leadership in Turbulent Times
1 - CALCULATE RISKS OF GETTING INVOLVED
· No “accidental” President (VP on death of elected) had ever won white house on their own.
· TR told to do nothing let workers/owners settle it.
· George Baer President Reading Railroad leads owners, they refuse to sit at same table w/ miners	
· Like Lincoln TR believed President was steward of people – he had responsibility to get involved.
2 - SECURE A RELIABLE UNDERSTANDING OF THE FACTS, CAUSES, AND CONDITIONS OF THE SITUATION
· 6/8/1902 1 month into strike TR asks Commissioner of Labor Carroll Wright for report on strike.
· Owners claim higher wages and lower hours will put some coalfields out of business.
· Wright proposes 6-month trial reducing hours from 10>9, inspectors review miners paid by ton
3 – REMAIN UNCOMMITED IN THE EARLY STAGES
· TR asks Attorney General Philander Knox to review the report’s legality, he argues against it.
· TR decides not to issue the proposal for better working conditions at this time.
4 – USE HISTORY TO PROVIDE PERSPECTIVE
· TR spends that summer at his home Oyster Bay NY relaxing.
· TR study of History told him this collision Capital / Labor had been developing for decades.
· An imbalance had developed favoring Capital, Labor Unions were needed to offset Trusts.
· That summer TR read 10 volume History of Lincoln by John Nicolay and John Hay
5 – BE READY TO GRAPPLE WITH REVERSALS, ABRUPT INTRUSIONS THAT CAN UNRAVEL ALL PLANS
· On July 12 peaceful strike turns violent – nonunion workers attacked & shots fired
· John Mitchell went to Shenandoah mine and stopped the violence w/o TR needing troops
6 – REEVALUATE OPTIONS; BE READY TO ADAPT AS THE SITUATION ESCALATES
· TR asks Attorney General if Owners can be tried as Trust by Sherman Antitrust Act
· Knox argued they were not a Trust TR decides to release the Wright proposal.
7 – BE VISIBLE.  CULTIVATE PUBLIC SUPPORT AMONG THOSE MOST DIRECTLY AFFECTED BY THE CRISIS
· TR does Speaking tour to Northeast to promote Republican candidates.
· Increasingly he talked about the need to resolve the strike before winter, building public support.
8 – CLEAR THE DECK TO FOCUS WITH SINGLE MINDEDNESS ON THE CRISIS
· Carriage accident causes TR to need convalescence, coal shortages are beginning to appear.
9 – ASSEMBLE A CRISIS MANAGEMENT TEAM
· Gov Winthrop Crane MA asks for Federal action to end the strike.
· Secretary of War Elihu Root connected to JP Morgan, representing owners.
· Frank Sargent Commissioner of Immigration represented Labor a friend of John Mitchell
· Both sides invited to Washington DC for a meeting with TR on 10/3/1902
10 – FRAME THE NARRATIVE
· The owners were verbally abusive to Mitchell, but TR impressed him he doesn’t get angry.
· TR proposes arbitration but owners refuse.
11 – KEEP TEMPER IN CHECK
· The conference has failed but a plan to resolve the strike is starting to emerge.
12 – DOCUMENT PROCEEDINGS EACH STEP OF THE WAY
· Stenographer shorthand made of meeting which TR makes public, hurting owners position
13 – CONTROL THE MESSAGE IN THE PRESS
· Press release moves public towards Miner’s position.
14 - FIND WAYS TO RELIEVE STRESS
· TR spends time with his family, hiking, reading to help him relax.
15 – BE READY WITH MULTIPLE STRATEGIES; PREPARE CONTINGENT MOVES
· Owners claim if guarded by troops  the miners would come back to work breaking strike
· Gov William Stone PA deploys Pennsylvania State Guard to test owners claim, proves to be false.
· TR proposes a blue-ribbon Commission to make proposals – Federal Arbitration
16 – FIND WAYS TO SAVE FACE
· Root offers a plan to propose to JP Morgan to allow him to save face in the dispute.
· Miners agree to go back to work while the dispute is arbitrated.
17 - SHARE CREDIT FOR THE SUCCESSFUL RESOLUTION
· TR shared success with JP Morgan, John Mitchell and all the members of his Crisis team
18 – LEAVE A RECORD BEHIND FOR THE FUTURE
· After 163 days strike ended on 10/23/1902, miners asked for 20% raises got 10%
· Miners asked for 8-hour days got 9 instead of the 10 they had been working.
· Owners continued to refuse to recognize Union but still had to deal with it.
CODA (a concluding event, remark, or section)
· John Mitchell said 8 miners died during the strike.
· Under the Square Deal Progressive reform was a new vision of American Society
· Government needed the power to supervise and regulate business. 
· In 1904 election TR becomes first “accidental” President to win term on their own
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